
The real obstacle to digital transformation:
Finding an alternative to spreadsheets and email

Welcome to Today’s Webinar, presented by Market Dojo

Thank you for joining us, we will begin momentarily.
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● Kelly Barner is the Owner and Managing Director of Buyers Meeting Point. She has a unique 
perspective on procurement from the numerous roles she has held during her 15 years in 
procurement.

● Worked for Ahold USA (parent company of grocery chains Stop & Shop, Hannaford, Giant 
Landover as a sourcing specialist.  

● Three years as the Associate Director of consulting services at Emptoris before it was acquired 
by IBM in 2011.

● Since 2009 covered procurement news, events, publications, solutions, trends, and relevant 
economics at Buyers Meeting Point. 

● MBA from Babson College as well as an MS in Library and Information Science from Simmons 
College.

● Co-authored three books: ‘Supply Market Intelligence for Procurement Professionals: 
Research, Process, and Resources’ (2014), ‘Procurement at a Crossroads: Career Impacting 
Insights into a Rapidly Changing Industry’ (2016), and 'Finance Unleashed: Leveraging the CFO 
for Innovation' (2017). In 2017, Kelly co-founded Palambridge with Phil Ideson (Art of 
Procurement).   

Kelly Barner

Founder and Managing Director, Buyers Meeting Point
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● At Sourcing Solved we believe hiring great talent starts with emotional intelligence , 
understanding another person's thoughts, feelings, and his or her point of view, rather than 
the typical transactional approach to hiring.

● We are experienced and take time to understand your company’s overall objectives, 
procurement’s alignment with finance and the underline objectives of procurement. 
Conducting assessment s to underpin the required skills which are necessary to deliver 
value, change and innovation.

● With an average retention of 4.5 years retention rate for every executive placements, we 
aim to understand our client’s needs through knowledge of their key stakeholders, finance, 
strategy and vision, collaborating together to search and asses the right Procurement 
Executive that will add long-term value to your business.

Iain Campbell McKenna 

Managing Director, Sourcing Solved
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● Market Dojo are the only B2B e-Sourcing software provider to offer an on demand, easy to 
use professional solution with completely transparent pricing.

● We help procurement professionals:
○ save time in their tenders and collecting information from suppliers

○ improve cost reduction by easily enabling the scaling of tenders to more suppliers or 

using

○ reverse auctions

○ create better compliance from up to date insurance docs to adherence to GDPR or the 

Modern Slavery act

○ easily create category plans

○ collaborate with suppliers

Alun Rafique

Co-Founder and CEO   Market Dojo
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● As the Editor and lead writer for the Procurement Insights Blog, Jon Hansen has written 
more than 4,000 articles and papers; as well as many books on subjects as diverse as 
supply chain practice, public sector policy, emerging business trends and social media.

● Regular contributor to various publications around the world including the Go Daddy Blog 
regarding emerging business trends and social media.

● In addition to being a much sought-after speaker and moderator internationally, since 
March 2009 Jon’s radio show the PI Window on The World on Blog Talk Radio has aired 
more than 800 episodes.

● A two-time Ottawa Finalist for the Ernst & Young Entrepreneur of the Year Award, out of a 
group of 15,000,

● Blog Talk Radio named Jon Hansen as one of their top 300 hosts.
● Jon entered the high-tech industry more 35 years ago and the procurement world shortly 

thereafter.
● In 2001 Jon sold his company, Parts Logistics Management Corp. – one of the first 

on-demand, web-based procurement solutions for $12 million.

Jon Hansen

Editor and Lead Writer   Procurement Insights
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#NoExcelNow

@MarketDojo

After The Webinar...
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● Survey Results

● Sheets in the wind - The risks associated with the continuing 
use and reliance on spreadsheets in the digital age; 

● What’s the alternative? - RPA, AI, and emerging digital 
technology and the growing talent gap; 

Today’s Agenda

What to expect from today...



8

Are you currently using emails and spreadsheets 
within procurement?
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Do you currently use AI, RPA or Chat Bot technology 
eg support systems, online messenger/chats
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To what extent do you agree with the following statement, 
“The prolific use of emails and spreadsheets in 
procurement are the real barriers to digital change”?
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Do you believe the use of email and spreadsheets in 
procurement create additional risk?
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Where are the main risks brought about by email 
and spreadsheets? tick all that apply



 3 (Spread)sheets to the Wind 
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Poll #1

Will Procurement Professionals Ever Stop Using 
Excel Spreadsheets?

● Yes
● No
● What’s the alternative?



15

The sheet in the phrase, “3 sheets in the wind,” is a nautical 

term regarding the rope that controls the trim of a sail. A 

sheet that is in the wind has come loose from its mooring 

and is flapping in the wind like a flag causing the ship to be 

out of control and in danger of crashing.

 3 (Spread)sheets to the Wind
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“The size of data has increased. With digital revolution moving 

forward we grew our datasets at exponential speed. In my 

career, I’ve seen spreadsheets with tons of data and 

formulas and hundreds of sheets. The question is if 

spreadsheets were intended to be used this way  . . .?”

 3 (Spread)sheets to the Wind

Excel is obsolete. Here are the Top 2 alternatives from R and Python – Appsilon Data Science (March 2018)

https://appsilon.com/excel-is-obsolete-here-are-the-top-2-alternatives-from-r-and-python/?nabc=0&nabe=4825491004194816:0&utm_referrer=https://www.google.com/
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“But the reality is that there are tons of problems with 
spreadsheets . . . Countless articles have been written about 
these problems. If you look for a good read just read about 
CFOs discussing alternatives or story about JPMC losing 
more than $6 billion. More materials can be found online 
-try this or even this) . . . The recurring top problems are 
always errors and chaos.”

Excel is obsolete. Here are the Top 2 alternatives from R and Python – Appsilon Data Science (March 2018)

 3 (Spread)sheets to the Wind

https://appsilon.com/excel-is-obsolete-here-are-the-top-2-alternatives-from-r-and-python/?nabc=0&nabe=4825491004194816:0&utm_referrer=https://www.google.com/


Digital and The Talent Gap
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Poll #2

To what degree does your organizations depend on 
spreadsheets?

● All of the time
● Some of the time
● Rarely 
● Never
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The real question is not what is the alternative to 

spreadsheets, but how a “continuing reliance on how we did 

things in the past can prevent us from acquiring the 

necessary skill sets to be both relevant and productive in 

the emerging digital age.” 

What’s the Alternative?

Talent not spreadsheets will bridge the gap between digital promise and realization – by Alun Rafique (October 2019)
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What’s the Alternative?

Study Warns the Digital Talent Gap Is Widening—Here's What You Can Do – by Sarah O'Brien (October 2017)

https://business.linkedin.com/talent-solutions/blog/trends-and-research/2017/study-warns-the-digital-talent-gap-is-widening-here-is-what-you-can-do
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What’s the Alternative?

Overcoming the Three Obstacles to Procurement’s Digital Transformation – Jon Hansen (eWorld 2019)
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● Faster and more reliable data cleansing using AI;

● RPA and AI eliminates entry errors and makes relevant data available in 

real-time;

● Simultaneous and consistent data posting across the entire enterprise;

● Advanced analytics capability;

● Substantial reduction in cycles for capturing and managing data freeing up 

people and resources to focus on more strategic tasks;

● Substantially reduce, if not eliminate all together, data errors;

Why and How Will Digital Replace 
Spreadsheets?
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● Eliminate mundane and repetitive tasks;

● Free up procurement professionals to focus on more 

strategic tasks.

Why and How Will Digital Replace 
Spreadsheets?
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● Correctness is not mission critical.

● Your data is small and formulas are not extremely complicated.

● You don’t need real-time updates or collaboration, or you can use online spreadsheets 
(Office 365 or Google Docs) and you don’t need a scalable solution. Microsoft suggests less 
than 30 concurrent users and Google also has its official limit of 100. You should probably 
have less if you want everything to run smoothly.

● Optimizing user experience and the interface is not important.

● Solution is temporary, and the spreadsheet will not need maintenance.

Excel is obsolete. Here are the Top 2 alternatives from R and Python – Appsilon Data Science (March 2018)

Where Will Spreadsheets Still Be 
Useful? 

https://appsilon.com/excel-is-obsolete-here-are-the-top-2-alternatives-from-r-and-python/?nabc=0&nabe=4825491004194816:0&utm_referrer=https://www.google.com/


26

“Research shows that back in 1968, the Swiss had a 65% share 

of the global watch market. What you may not know is that 

the Swiss were also the inventors of the Quartz watch. 

However, because the Quartz watch did not align with their 

belief of how you should make a watch (i.e., with bearings 

and gears and springs), they turned their back on it.”

“Watching” The Swiss

Like training wheels on a bicycle, it is time procurement gives up spreadsheets – by Jon Hansen (October 2019)
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Which situation best represents your 
mindset? 

“Watching” The Swiss
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Q &A
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#NoExcelNow

@MarketDojo

After The Webinar...


